NuMI Installation / MI-65 Remaining Tasks

DRAFT

D ‘Task Name ‘ Duration ‘ Start Finish Predecessors [Nov ‘04 [Dec '04 [Jan 05 [Feb '05
L] 10/31 1177 11/14 I 11/21 [ 11/28 [ 12/5 [ 12/12 [ 12/19 12/26 [ 1/2 1/9 1/16 1/23 I 1/30 2/6 2113

1 PV-9 Pumps Upgrade 5 days 12/11/04 12/16/04

2 Repair/Install Pump / Test 5 days 12/11/04 12/16/04 El

3 Carrier / PreTarget Final Alignment 11 days 12/13/04 12/24/04 ——

4 E SR2 & SR3 3 days 12/13/04 12/15/04

5 Analyze Data 5 days 12/16/04 12/21/04 4

6 Survey Beam Elements as necessary 3 days 12/22/04 12/24/04 5

7 Target Module 34 days 12/13/04 1/24/05 —

8 ‘/ Alignment 3 days 12/13/04 12/15/04

9 ‘/ Installation Using Cameras 1 day 12/16/04 12/16/04 8

10 Test Insert Blue Block Using Cameras 1 day 12/17/04 12/17/04 9

11 Test Install L Block Uising Cameras 1 day 12/18/04 12/18/04 10 :

12 Final Survey Insitu 3 days 12/20/04 12/22/04 11 (

13 Target Helium Vacuum System 2 days 1/21/05 1/24/05 37

14 Horn RAW Skids 6 days 12/13/04 12/18/04 ﬁ

15 ‘/ Replace Pump - Horn 2 4 days 12/13/04 12/16/04

16 Initialize and Balance - Horns 1 & 2 2 days 12/17/04 12/18/04 15

17 Miscellaneous Target Hall Tasks 43 days? 12/13/04 2/4/05 —

18 E Move "T" Block Storage 0.5 days 12/27/04 12/27/04 D

19 E Seal Downstream "R" Blocks Seams 3 days 12/27/04 12/29/04 l:l

20 \/' Install Pre-Target Hatch Blocks 2 days 12/13/04 12/14/04

21 Fence Stripline 10 days 1/21/05 2/3/05 37

22 E Crane Access Platform 10 days 12/13/04 12/23/04 _—

23 E Seal Penetrations - Fire walls & Doors 2 days 1/3/05 1/4/05 l:l

24 Spare Magnet Storage 3 days 1/21/05 1/25/05 37 E

25 Remove Crane Controls for Beam Ops 1 day 2/4/05 2/4/05 57 Qi

26 E 6" Poly Shielding @ Stripline 1 day 12/13/04 12/13/04 D

27 \/ Monitoring Holes-Decay Pipe Concrete 2 days 12/15/04 12/16/04

28 E Thermocouples @ Decay Pipe 5 days 1/17/05 1/21/05 34

29 E Electronics Checkout 42 days 12/13/04 2/3/05 _—

30 E Wall Scale for Crane Position 1 day? 1/3/05 1/3/05 D

31 E Horn Pulse Tests 1 day 12/20/04 12/20/04 ]

32 Power Supply Tests 18 days 12/18/04 1/11/05 ——

33 E Weekends 18 days 12/18/04 1/11/05 ‘ ‘

34 E Hot Horn Handling 9 days 1/3/05 1/13/05 ‘ }

35 E Install Thermocouples @ Horns 2 days 1/3/05 1/4/05 l:l

36 E% Beam Test 2 days 1/15/05 1/16/05 34 3

37 Place R Block Cover 4 days 1117/05 1/20/05 36

38 E Stripline Penetration Seals 3 days 1/17/05 1/19/05 l:l

39 Concrete and Seal "R" Block Butress 3 days 1/17/05 1/19/05 l:l

40 Search and Secure Fence 4 days 1/17/05 1/20/05 l:l

41 Target Chase Air System 42 days 12/13/04 2/3/05

42 Sheet Metal 11 days 12/13/04 12/24/04 —

43 E Instrumentation 7 days 12/13/04 12/20/04 E

44 E "R" Block Damper 10 days 12/13/04 12/23/04 # ‘

45 E Heat Exchanger Dampers & Linkages 5 days 12/20/04 12/24/04 ‘_

46 Electrical 26 days 12/13/04 1/14/05 —

7 | Service - VFD (RAW Room) to 100 HP Fan 10 days 12/13/04 12/23/04 I ‘

48 W Service to Supply Duct Reheat Coils 4 days 12/16/04 12/20/04 EE

49 E Service to chiller 5 days 1/3/05 1/7/05

50 E Chiller Controls 5 days 1/10/05 1/14/05 49

51 Instrument cable pulls and terminaitons 6 days 1/3/05 1/10/05 55

52 Piping & P ic Controls 21 days 12/13/04 1/7/05

53 E Compressed Air Line & Slave Tank 7 days 12/13/04 12/20/04 ]

54 Compressed Air Distribution 5 days 1/3/05 1/7/05 55

55 E Heat Exchanger Supply & Return Lines 12 days 12/17/04 12/31/04 _ }7‘

56 E Chiller Unit 5 days 1/3/05 1/7/05 l:l

57 Commissioning Air System 10 days 1/21/05 2/3/05 37 ‘

58 Target Shield Door Installation 27 days 12/15/04 1/17/05

59 Ve Place Moveble Base on Mezz 2 days 12/15/04 12/16/04 20

60 Fixed Side 10 days 12/17/04 12/29/04 59 _— ﬁ

61 Moveable Side of Shield Door 12 days 12/30/04 1/14/05 60 ‘v ﬁ

62 Hydraulics 3 days 1115/05 117105 61 (I

63 Above Gound Tasks 23 days 12/13/04 1/11/05 ——

64 \/ Drain Holes - EAV 1,2,3,84 3 days 12/13/04 12/15/04 E

65 E Repair Manhole 1 day 1/10/05 1/10/05 D

66 E EAV-3 VFD 2 days 1/10/05 1/11/05 l:l

67 Ve Instrument Piping - RAW Penetration 4 days 12/13/04 12/16/04 E

68 E Fire Door Lights 5 days 1/10/05 1/14/05 l:l

69 E% Ready For Beam 1 day 2/7/05 2/7/05 25 v‘ 27
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